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Recommendations: An Action Plan 

Immediate 

1. Make safety the number one
item on every meeting agenda

2. Undertake root cause
investigation of the incident

3. Review compliance with Safety
and Health Policy

4. Review the SCI for
commitment to safety

5. Management undertake
regular on-site safety
conversations with staff

Medium Term 

6. Carry out and encourage near miss reporting

7. Celebrate safety successes such as

• achieving near miss reporting targets,

• downward trends of incidents and
injuries

• lost time injuries at zero

8. Update, review or introduce standards to
manage appropriate work procedures

• incident response
• PPE
• work site practices
• equipment operation

9. Introduce worker competency framework

10. Reinforce statutory and regulatory
compliance - monitoring, recording and
reporting

• incidents, and
• near miss

11. Provide refresher training to staff

Long Term 

12. Review equipment for
suitability- communications,
RMUs

• ease of safe operation

• being fit for purpose

• replacement


